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Introductory Statement

Saint John Airport Inc.

Saint John Airport Inc. is a local, not-for-profit
company operated by a management team and
governed by variously nominated, and subsequently
elected, members of a Board of Directors.

The Saint John Airport is a key element to the
economic and social development of Greater Saint
John and southwestern New Brunswick.  

On June 1, 1999 Saint John Airport became a local
airport authority operated by Saint John Airport Inc, a
not-for-profit company under a 60-year lease with
Transport Canada.  

The Saint John Airport serves communities in Greater
Saint John and south-western New Brunswick; an area
extending from St Martins to Sussex and down to St
Stephen, a catchment area of approximately 185,000.  

Twelve directors nominated by community stakeholder
groups from the region to oversee the operation of
Saint John Airport.  

All surplus funds generated by the Airport will be
reinvested in facilities to better serve the traveling
public.

Saint John Airport Inc. will operate with the highest
standards of ethics and integrity.

The primary, strategic goal for the airport’s board,
management and staff is to ensure there are
appropriate travel opportunities and choices for
business and leisure traveler alike.  This means
convenient and cost-effective routes, originating in
Saint John, eliminating the need for journey to another
airport.

Stakeholder Value: there are many “value elements”
important to and expected by our many stakeholders.
SJA Inc. will be a prominent part of the social and
economic fabric of Greater Saint John and south-
western New Brunswick.

Regulatory Responsibilities & Obligations: all
regulatory responsibilities and obligations will be
clearly understood and followed.

Service: the main differentiating competitive strength
will focus on and deliver first class service to our various
customer groups.

Safety: safety is a keynote to the psyche and operating
standards of the business.

Security: no deviation from security standards, in fact
or implied, will be acceptable.  Standards directed by
federal legislation will be considered ‘a minimum’ in
developing local standards.

Environmental: the many aspects of environmental
protection for our many constituents will be met or
exceeded.

Image: the already high esteem in which this airport
business is held will be further enhanced establishing
the business, and people employed by it, as models of
the industry.

SJA Inc. will be acknowledged as a major contributor
to the economic development of the region and as a
leader in business standards in the community.

Relationships: service and professionalism will be the
defining factor in all relationships, partnerships and
alliances.

Cornerstone Values & Principles

Mission Statement
To operate a safe, efficient and competitive first-class
airport that meets the air transportation needs of our
communities, the travelling public, and our aviation
clients.

Our Vision
Saint John Airport will operate safely, efficiently and
in a financially self-sufficient manner. The facilities
will always be up-to-date and matched to the needs
of our communities. Saint John Airport will be an
active participant in the social and economic fabric of
southwestern New Brunswick. Our primary focus is
to support the business and recreational objectives of
residents and visitors to our region.
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I am most pleased to have been
given the opportunity to serve
as a director, and to have
recently been elected as
Chairman, of Saint John Airport
Inc. 

The president has addressed in
his report the difficulties our

airport has faced and is continuing to face in these
turbulent and uncertain times.  I will not dwell on these
issues and simply want to assure you that you have
had, and continue to have, a very dedicated and
hardworking board of directors since our communities
assumed responsibility for the airport.  They have
guided the airport through the takeover, the aftermath
of 9/11, our initial labour negotiations and the
renovation of the terminal building.  We are now
dealing with Air Canada’s financial circumstances, the
aftermath of the invasion of Iraq, and the substantial
changes occurring in the airline industry, and the
uncertainty these issues will present over the next
several months.  We are confident of a successful
outcome.

The times have been difficult for the board, but they
have been more difficult for our employees, both
management and union. Management and their
administrative staff have had to not only deal with the
difficulties but as well have also had to work many
extra hours.  

Our unionized employees have endured the
uncertainties created by the community taking over the
airport and the protracted labour negotiations.
Through it all they have acted professionally in
exercising their collective bargaining rights, and are
continuing to provide us with a safe and secure airport.

I want to make special mention of my predecessor as
Chairman, William R. Fitzpatrick.  Bill’s term as
Chairman expired recently and he expressed the wish
to be replaced as Chairman and to withdraw from the
Board.  Mr. Fitzpatrick’s substantial contribution as a
director and Chairman should be recognized by our
communities.  Those board members who served with
him during this period are most appreciative of his
efforts as Chairman.  They were exemplary in the
circumstances.  He chaired the Board during 9/11 and
its aftermath, the period of reconstruction of the
terminal building, during our labour negotiations, and
while the Board was hiring a new President and Chief
Executive Officer.  These times were trying and it fell on
Mr. Fitzpatrick as Chairman to assume many duties
that normally are not the purview of a chairperson.

While the Board has expressed its appreciation to Mr.
Fitzpatrick for his service, I believe it appropriate to
express publicly our appreciation of his efforts on
behalf of our communities. 

Please feel free to contact any member of our Board to
express any concerns or ideas you may have to improve
our airport.  It is your airport – and we urge you to
continue to use it. 

Yours truly,

David G. Barry
Chairman of the Board

Our Key Goals
To develop and maintain effective air-service
connections that meet the needs of our communities
and the travelling public and our aviation customers.

To provide facilities and services that exceed the
expectations of the travelling public and our aviation
customers.

To meet or exceed all aerodrome operation standards
and guidelines as set by Transport Canada to ensure
the safest possible airport.

To maintain an effective, productive and motivated
staff.

To operate a fiscally responsible and financially self-
sustaining airport.
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2002 was a very challenging year of change, evolution
and renewal for southwestern New Brunswick’s and
Greater Saint John’s community airport.  

As I reflect on these last 12 months I am impressed by
what staff & management and we, as a community,
have accomplished.

We re-affirmed our longstanding relationship with Air
Canada. Tango commenced discount fare service
between Saint John and Toronto; filling-in a very
important service component for southwestern New
Brunswick.  Pan Am started a new transborder service
into the northeast US; the only direct, transborder
service out of, or into, New Brunswick! As well, local
entrepreneurs started Air Suwanna, a charter service
based at YSJ.

Enterprise Saint John, the Saint John Board of Trade
and a number of community & business leaders were
key-partners in these important business-development
initiatives.

We continue to explore new opportunities to attract
further air service alternatives; however, ensuring we
conserve our existing service partnerships and the
sustainability of the travel options they provide.

Last November, we celebrated the completion of a very
extensive modernization and expansion of the airport
terminal building and the complete remediation and
resurfacing of our runways, taxi-ways and aircraft
apron; as well as, the public parking areas and access
roads.  We were pleased and honoured to have had
New Brunswick’s Lieutenant Governor Marilyn
Trenholme Counsell officially open the new terminal.

We now have an expanded, modern ‘air terminal’,
well-positioned for a competitive future.  Some of the
main features of the project include:  

• A complete cosmetic refurbishment of all public
areas

• A new, secure departure lounge complete with
washroom facilities

• Arrivals baggage hall with an indoor handling area
for airline staff

• Dedicated customs & immigration hall to serve
transborder and international flights

• New, modern public and passenger seating
throughout the terminal

• Expanded public washroom facilities

• Community services booth

• New business and community advertising
opportunities

• New and expanded car
rental and service
concessions

• Terminal-wide, all-weather
corridor

• Public area skylights

• New restaurant & gift shop

• Flight Information Display
System (FIDS) for ‘real-time’ flight arrival and
departure information

• Large-screen TV’s installed in the secure departure
lounge and the restaurant

• Business workstations in the secure departure
lounge

The project also added new services for the community
at the airport: vintage photography - in partnership
with the Turnbull Chapter of the Canadian Aviation
Historical Society and a new volunteer ‘meet & greet’
program to be launched in the summer 2003, high-
tourist season.  A school, seniors’ and community tour
program is ready to share our pride with the
community.

The state of the air travel industry: the very negative
impact of post-9/11, the uncertainty of developments
in The Gulf, the general economic downturn in US, the
prevailing malaise of the world-wide airline industry,
the vulnerability of short-haul routes in Canada, Air
Canada’s business challenges, the impact of
supplementary charges & taxes on travel costs and
finally the effect of new security enforcement costs and
time disruptions all contributed to a dramatic
downturn in passenger counts.

Saint John ‘weathered-the-storm’ fairly well with only
a 2.5% decrease in passengers.

Revenue streams from our airline customers (landing
and terminal fees), the ‘passenger facility charge’
(PFC), parking, concession and lease revenues were all,
as a result, under pressure in 2002.

We were also confronted with dramatically increased
security and insurance costs resulting from the effects
of 9/11.

February to May was a particularly difficult time for the
airport… the country’s longest airport labour
disruption – a 95 day strike.  Management and staff
reached agreement in early May and I am very pleased
to say employee relations are now very positive.  Two-
way communications is the keynote to the
development of this very positive team relationship.
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3. CAPITAL ASSETS 2002 2001

Accumulated
Cost Amortization Net Net

Leasehold improvements, buildings $ 6,798,522 $ 256,086 $ 6,542,436 $ 3,358,640

Leasehold improvements, runways 1,533,767 54,975 1,478,792 36,830

Vehicles 1,381,201 403,339 977,862 929,726

Machinery and equipment 237,811 147,574 90,237 39,223

Computer equipment 7,915 6,011 1,904 6,472

Furniture and fixtures 24,713 5,599 19,114 18,834

$ 9,983,929 $ 873,584 $ 9,110,345 $ 4,389,725

4. AIRPORT SAFETY AND SECURITY CAPITAL ASSISTANCE

In accordance with the terms of the ground lease the Corporation received a capital based grant of $6.3 million
during the period ended December 31, 1999 from the Government of Canada.  These funds and all interest
accrued thereon, must be spent on airport safety and security capital infrastructure projects on or before June 1,
2004.  This deferred grant must be held in trust in interest bearing accounts, separate from the Corporation’s other
monies.  This deferred grant will be amortized to income on the same basis as the related capital assets acquired
with the funds.

5. RESTRICTED CASH AND INVESTMENTS HELD IN TRUST

2002 2001

At beginning of year $ 5,637,544 $ 6,802,441

Interest earned during the year 192,587 319,280

Funds transferred for restricted projects (1,612,438) (1,484,177)

At end of year $ 4,217,693 $ 5,637,544

Subsequent to year end, an additional $342,279 was transferred for projects in progress at December 31, 2002.

6. DEFERRED GRANT FOR AIRPORT CAPITAL IMPROVEMENTS

2002 2001

At beginning of year $ 7,106,422 $ 6,839,268

Interest earned during the year 192,587 319,280

Amortized during the year (151,003) (52,126)

At end of year $ 7,148,006 $ 7,106,422
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7. ACCOUNTS RECEIVABLE
An amount of $106,000 is owed by Inter-Canadian (1999) Ltd. that ceased operations in November 1999.  As a
result of the current uncertainty regarding the future collectability of this debt, the full amount was provided for
in the period ended December 31, 1999 as uncollectable.  Adjustments arising from the settlement of this matter
will be recorded in the year determined.

8. LONG-TERM DEBT
On June 1, 1999, the Government of Canada sold all the chattels and consumables of the Saint John Airport to
the Corporation for a price of $1,591,639, which included capital assets of $1,325,715 and consumables of
$265,924.  As consideration the Corporation issued a non-interest bearing note repayable in equal annual
installments over a seven year period commencing on June 1, 2005.  The note is secured by certain capital assets
of the Corporation in accordance with the Security Interest Agreement.

9. PENSION PLANS
The pension cost for the year amounted to:

2002 2001

Defined benefit pension plan $ 89,033 $ 114,814

Defined contribution pension plan 7,362 3,529

$ 96,395 $ 118,343

Defined Benefit Pension Plan
The Corporation has joined the Canadian Airport Council Pension Plan, a multi-employer pension plan.  This plan
covers employees of the Corporation who, immediately prior to joining the Corporation, were employees of the
Federal Public Service and were accruing pension benefits under the Public Service Superannuation Act.  These
employees also had the option to elect to transfer their Public Service Superannuation Plan credits, as at June 1,
1999, to this new pension plan.  One employee elected to transfer their credits to this new pension plan.  An
actuarial valuation of this plan was prepared as at July 31, 2000.

Based on the recommendations of the Plan’s actuary, the employer contributions for the year were 13.5% (2001
- 16.4%) of the employees’ earnings.  Subsequent actuarial valuation will be prepared every three years
commencing on December 31, 2003.

Defined Contribution Pension Plan
The Corporation’s defined contribution pension plan covers new employees who have joined the Corporation since
June 1, 1999.  Employees covered by this plan are required to contribute 5% of their earnings and the Corporation
contributes equal amounts.  All employer contributions vest with the employee after two years of service with the
Corporation.

10. COMMITMENTS AND CONTINGENCIES
As described in Note 1 to the financial statements, the Corporation signed a ground lease agreement with the
Government of Canada which provides that the Corporation will lease the airport for an initial term of sixty years.
A twenty-year renewal option may be exercised but at the end of the renewal term, unless otherwise extended,
the Corporation is obligated to return control of the Saint John Airport to the Government of Canada.

a) Under the terms of the ground lease, the occupation of the airport by the Corporation is rent free until the year
2016.  From the year 2016 onwards, the base rent and participation rent due to the landlord is calculated
utilizing a formula reflecting annual airport revenues, passenger volume, operating costs and capital
expenditures.

b) An environmental site assessment on the Saint John Airport property was carried out in December 1998 by the
Government of Canada and the report that was issued is referred to as the Environmental Baseline Study
Report.  This report was to identify the extent of the hazardous substances that existed as of December 1998
and extended to the June 1, 1999 transfer date.  Article 37 of the Ground Lease for the airport will govern
responsibility for any remedial work, if necessary.

The responsibility for any liability that may arise in the future relating to the existence of a hazardous substance,
originating before the transfer on June 1, 1999 to the Corporation, rests with the Government of Canada.  The
Corporation has responsibility for any environmental liabilities that arise from hazardous substances problems that
occur subsequent to the transfer date.  At December 31, 2002 there are no known environmental liabilities.
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11. CREDIT RISK MANAGEMENT
The company is exposed to credit risk on the accounts receivable from its customers.  The company reviews a new
customer’s credit history before extending credit and conducts regular reviews of existing customer’s credit
performance.

At December 31, 2002, accounts receivable consisted primarily of aviation fees arising from air carriers of which
$214,671 were from Air Canada and its subsidiaries Jazz and Tango.

12. ECONOMIC DEPENDENCE
Since Inter-Canadian (1991) Ltd. ceased operations in November 1999, the Corporation’s aircraft landing fees are
mainly derived from Air Canada and its subsidiaries Jazz and Tango.

13. RELATED PARTY TRANSACTION
A former director and company secretary of the Corporation, whose term expired in 2002,  is a partner with the
law firm Lawson & Creamer.  During the year, the Corporation purchased legal services related to organized labour
negotiations from Lawson & Creamer totalling $87,840 (2001 - $20,000).

Disclosures:
Contracts Over $75,000 Awarded 
With Public Tender / by Invitation

• Air terminal building renovation and
expansion construction project
awarded by public tender.

• Remediation and resurfacing of
secondary runway 14/32, main
terminal apron/ramp, taxi-ways Bravo,
Charlie and Delta awarded by public
tender.

• Remediation and resurfacing of main
access road and public parking areas
awarded by public tender.

• Purchase of new runway sweeper
awarded by invitation.

• Purchase of rebuilt snow-blower
awarded by invitation.

• Development of a Master Plan as
required under terms of Ground Lease
with Transport Canada awarded by
invitation.

Contracts Over $75,000 Awarded 
Without Public Tender:

• Janitorial and Cleaning Services
Contract extended 6 months to June 1,
2003 to allow development of new
standards & specifications for new air
terminal building.

Code of Conduct

All directors have completed ‘Disclosure
Statements” and there was no instances
of real or potential “Conflict of Interest”
brought before the Board of Directors
during 2002.

Finance & Audit Committee:
A committee of three directors, the CEO, VP Operations and Manager of
Finance and Administration meet, as required, to review the operational and
corporate financial activities, review the Annual Business Plan & Financial
Budget and to make appropriate recommendations to the Board of Directors.  

Likewise, the annual audit is reviewed with the corporation’s auditors prior to
presentation to the Board of Directors for their approval in advance of the
corporation’s Annual General Meeting.

The Finance & Audit Committee will also, as required, recommend, to the
Board of Directors, options for the appointment of the corporation’s auditors.

Personnel Committee:
A committee of three directors will develop, for recommendation to the
Board of Directors, the CEO’s compensation and performance evaluation
criteria.

A committee of three directors and the CEO meet, as required, to review and
recommend, to the Board of Directors, the corporation’s strategy for
collective bargaining.

Governance Committee:
At the Board of Directors request, a committee of three directors and the CEO
will review Board policy and will, from time-to-time, draft relevant
amendments to Board policy for consideration as required. 

The committee will review the corporation’s Bylaws to ensure compliance
with relevant legislation, regulations and current policies & procedures.

New Board member orientation is the responsibility of the committee.

The CEO’s Community Consultative Forum:
The CEO has constituted a ‘forum’, meeting at least twice per year, of
community and business leaders to provide effective dialogue and
dissemination of information to ensure ‘transparency and public disclosure’ of
the corporation’s business and operational activities.

The CEO’s forum is comprised of stakeholders representing the traveling
public, the aviation industry, provincial and municipal government, organized
labour and airport facility users groups.
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Nominated by
Enterprise Saint John

David G. Barry, Q.C.
Partner, 

Barry Spalding Richard

Nominated by
Saint John Airport Inc.

John Buchanan
President & CEO
Saint John Airport Inc.

Nominated by
City of Saint John

Charles A. Nelson
Retired Airport 

Fire Officer

Nominated by
Transport Canada

Christiane Vaillancourt
Manager, Government 
& Regulatory Affairs,
Rogers Cable

Nominated by
Transport Canada

David Ames
Partner, MacDonald

Ames & Wilson

Nominated by
Saint John Airport Inc.

Pat Riley
Secretary-Treasurer,
International
Longshoremen’s Association

Nominated by
Saint John Board of Trade

Roly McIntyre
Executive Director, New

Brunswick Roofing
Contractors Association

Nominated by
Transport Canada

J. Paul M. Harquail
Partner, Stewart McKelvey
Stirling Scales

Nominated by
Enterprise Fundy

Harold Tennant
Retired Banker

Nominated by
New Brunswick 
Dept. of Transportation

Rod Cox
V.P. Professional Services
Kinek Technologies Inc.

Nominated by
Fundy Region Mayors

James Russell
Business Manager, 

Rothesay Netherwood
School

To be nominated by
City of Saint John

Position Vacant

2002 Compensation for 
the Board of Directors

[honorariums, meeting fees, mileage]

David Ames $1,600
David Barry $1,400
Rod Cox $600
Robert Creamer * $1,700
William Fitzpatrick 
(Chairman) $6,900
Paul Harquail $1,700
Roly MacIntyre $1,400
Charles Nelson $2,200
James Russell $2,700
Pat Riley $1,800
Harold Tennant $2,900
Christiane Vaillancourt $1,200

TOTAL $26,100
* Robert Creamer retired at 

end of term – June 2002

Honorariums
Chairman: $1,000 per year
Directors: $400 per year
Meeting fees: $100 per meeting

attended
Mileage: $0.37 per kilometre

Executive Management
Compensation

President & CEO: John Buchanan
Vice President Operations:

Wayne McAllister
Manager Finance & Administration:

Cheryl Chouinard
2002 Gross executive management

salaries were $239,400 *
* Includes payments to CEO 

- resigned January 2002

Auditors
Teed Saunders Doyle & Co.
39 Canterbury Street
PO Box 6668
Saint John, NB  E2L 4S1

Legal Counsel
Lawson & Creamer
133 Prince William Street
PO Box 6787, Station A
Saint John, NB  E2L 4S2

Banker
RBC Royal Bank
100 King Street
PO Box 787
Saint John, NB  E2L 4B3

Corporate Contact Information:

Saint John Airport Inc.
4180 Loch Lomond Road
Saint John, NB, Canada
E2N 1L7

Telephone: (506) 638-5555 
Fax (506) 638-5550 
e-mail: fly@saintjohnairport.com
Website: www.saintjohnairport.com

Executive Management:

President & CEO 
John Buchanan: (506) 638-5558
buchanan@saintjohnairport.com

Vice President Operations
Wayne McAllister: (506) 638-5551
mcallister@saintjohnairport.com

Manager Finance & Administration
Cheryl Chouinard: (506) 638-5552
chouinard@saintjohnairport.com


